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T°:— “ Chief, ICA:8 AF septer ser ii: 


Fest: Rxsoutive for Asi 
S vB IteT: Reorganisation of ICAPS 


1. The Digector is coasidering changing the statement of fisstierd of 
ICAPS as indisated below: 


@. Advise the Direster on crerall problems and polieies pried ing 
to interdepartmental operntional seerdination and liaisen aontre!, nd 
maintain lisison with the National Seaurity Coumeil in cennegsicn ¢ era. 
with. 


b. Provide the Direator's representation on all IAB ad hoc cow i tte; 


8. Arrange for aad supervise interdepartauental coordinetion in s0m::- 
tion with operational planning for the selleetion, production and diac. . 
mation of intellizencs ang intelligence inferaxtion, ineludim- the = art. 
pation of appropriate crA agencies frem the inception of such planai ig. 


a. Control and recompend policies governing operational lisias anc 
initiate external contacts in cosnectien therewith, 


@#. Members af ICGAPS will maintain constant Personal liaitsen wit 1 tr: 
departaents frem whigh they sre detailed te G4 wifh a view te mint«int:. 
& current and complete understanding of the desires of these departs tes 
im connection with plans for CIA activities, and to keep these depar meri. 
constantly informed of the views of the Director in eommetios with uch 
plans insofar as they pertain to interdepartmental ceordintien. 


£. Coordinate with the Executive for Administration end Manager -nt 
to ingure adequate menagement serries in conmeetion with overall ore raz 
planning. 


R. Please note that this sew statement of funstions deee nat incivd 
Speretional supervision of the interna’) activities ef the CIG effioss. fr. 
this connection it is iatended to resoiad the instructions requirin: [u! 
to make quarterly inspestiens anc reports on the activities of the operet 2: 
offices of CIG. 


3. This information is furnished to you in semmection with thy. set ag 
set up between ICAPS and the Direator for 18 Septesber, iF which menting © 118 
matter will be discussed. 


“eer Director of Central Intelliganse 


ect Exeautive Director 
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